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Consumption — Subscribers & Downloads

1M 43K
Downloads Subscribers

@jcgama  @steveprattca
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Setting the Stage:
he Current Landscape

@jcgama  @steveprattca

To reach consumers today,
smart brands are acting like
media companies

@jcgama  @steveprattca
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Consumers have never, EVER
been more empowered

@jcgama  @steveprattca

Social Media and video streaming
IS disrupting how we engage with advertising

@jcgama  @steveprattca
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DON'T WANT

@jcgama  @steveprattca

It's better to
build an audience
than rent one

@jcgama  @steveprattca

5 Dell - Internal Use - Confidential




And to build that audience, you need
to create value for customers

@jcgama  @steveprattca

The next industrial revolution is upon us.
Now is a time of unprecedented change.

Technology is transforming the way we live and work
The internet of things is transforming how every industry operates

We want everything now and we want it anywhere

@jcgama  @steveprattca
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Business leaders are still not prepared
and see an uncertain future ahead

their

prioritize obsolete industry Digital Leaders

@jcgama  @steveprattca

In 2016, we introduced Dell Technologies...

D&A L Technologies
DALEMC  Pivotal RSA  Secureworks virtuStream vmware

@jcgama  @steveprattca

Dell - Internal Use - Confidential




My business needs
to evolve to be
ready for the digital
economy,
but | am not sure
how to do it.

D&A L Technologies

Brand Awareness
Enterprise Credibility

@jcgama  @steveprattca

The case for an
original podcast

8
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Podcasts are to radio

What Netftflix is to TV

@jcgama  @steveprattca

Brand strategy
Brand voice &
Business goals

Are transformed into
unique top-of-funnel
audio content strategy

@jcgama  @steveprattca
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Sweet Spot

Creative Bravery

@jcgama  @steveprattca

@jcgama  @steveprattca



Strategy

LIGHT INTEGRATED FOCUSED POWERFUL
brand brand vision, the intended storytelling
presence voice, target audience.
and values.

@jcgama  @steveprattca
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The Walter Factor

@jcgama  @steveprattca
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Audience Development:
HBO Launching Game Of Thrones

(GAMEor [HRONES

HBO and Game of Thrones are registered trademarks of Home Box Office, Inc @jcgama @steveprattca

Launch Plan!

Send press release to the g
Hollywood Reporter Hm

Send press release to Variety G AME GDF' lHR(HDNES

@jcgama  @steveprattca
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Audience Development

Use your Think and act like Stay committed
unfair advantages a media company beyond launch

@jcgama  @steveprattca

Activation Strategy

DaVinci
experts

Podcast X Industry
lovers experts

History buffs
Educators

@jcgama  @steveprattca
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Paid Plan

WITH WALTER ISM&S‘ "

@jcgama  @steveprattca

Earned — CBS This Morning

@jcgama  @steveprattca
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Shared — Integrated Dell Social

Michael Dell @ @MichaelDell - Aug 18 13 Amands P
Another excellent and interesting podcast. Well done @Walterlsaacson your n i
opis
601

Dell Technologies & @DellTech F
What health wearables do you use? Let us know and 'y S
listen to how they're evolving in the latest #podcast here: -

dell.to/2VNBO4F P le HAVE EVEN GONE

BEYQND

3 Walter Isasceon O GWatetsaacson T
This podcast a0 has, hateay down, my plkyiet of fevorie New Orears QY A
0N, Mg w R0 1o by the Due Cups 4,481 views

dell No one is judging if you don't have direction in
life. In fact, times have changed how we get around.
From cartography to navigation to advertising, we've
N mapped out how #maps have evolved in the latest
Dell Technologies & 0/ o v

FDYK the earliest known maps date back to 16,500 BC? Hear how far we've Ep'rs:ide‘ °'|i°:"n":"":‘:“l |T 'a:hllz;‘lrs' fl:‘::h'ihf link in
‘come in this episode of Trailblazers. dellto/2vF4mED ousioto lstenitodheepicoce Byel mstony;

View all 16 comments
ballerstatus § 3 & &

Music: The Sound of Disruption | Dell Technologies

Dot a mone than GErupt Ihe MUSIC IOustry « I ChanQed how we define
ownerstip. Ses how In Taitiarers epsode 8.

@jcgama  @steveprattca

Partnerships

Special edition of the
Trailblazers podcast about

| i Leonardo da Vinci
DA VINC!:

THE GREAT
TRAILBLAZER Tailored activation plan

Cross-promotional partnership
with Simon & Schuster

A TRAILBLAZERS | D€ LTechnologies

@jcgama  @steveprattca
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Measuring SuUccess
In Podcasting

@jcgama @steveprattca

3 Areas of Measurement

o Brand awareness, positioning

e Engagement and social sharing

e Consumption

@jcgama  @steveprattca
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Brand Awareness — Original Research

Learned something new

Loved / liked the topic of the episode they heard

Are likely to recommend Trailblazers

DéLL Technologies Change in favorability towards Dell Technologies

@jcgama  @steveprattca

Audience Reaction — Reviews & Social

"Walter Isaacson walks the
perfect line of talking about
technology with relevance while
avoiding overused "geeky"
tropes. The historical and
personal references are
numerous and make it worth a
listen every time. Kudos on such
phenomenal storytelling!"

@ Listener review in
97 Apple Podcasts

@jcgama  @steveprattca
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Audience Reaction — Reviews & Social

"I'm a big fan of Mr. Isaacson’s literary
work and was very excited when |
heard of this podcast. Listening to
how disruptive technologies and the
people behind them shaped an
industry is very interesting to say the
least. My only complaint is that there
aren’t more to listen too!”

Listener review in
Apple Podcasts

@jcgama  @steveprattca

Lessons
| earned

@jcgama  @steveprattca
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1. Be committed and brave!
A

Sweet Spot

Commitment

Creative Bravery

@jcgama  @steveprattca

2. Develop the show to map
seamlessly against your brand
strategy, vision, voice, and values.

@jcgama  @steveprattca
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3. BUT... don’t be the party host
who talks about yourself the whole
time. Make sure it's a great party
for the GUESTS first and foremost.

@jcgama  @steveprattca

4. The podcast is just the beginning.
Make sure that you develop content that
helps customers through their journey.

Exploration Grow
Education

Discovery
=10)Y

@jcgama  @steveprattca
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5. Be nimble but smart

@jcgama  @steveprattca

1343 Fortim

QUESTIONS? Join us at the [ Listen on J
Post Presentation Huddle. L9 Apple Podcasts

Steve Pratt JC Gama
Co-founder Marketing Director o
Pacific Content Dell WITH WALTER ISAAcso

@steveprattca @jcgama

Thank you!
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