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Digital Marketing

(a quick glance)

® Digital Marketing: A Quick Glance

»

| need to have a blog. Everyone has a blog.

What about Facebook? Twitter? My competition is there.
What are our KPIs?

Is my site optimized for search engines?

Should | be doing PPC?

What about e-mail? What can | do there?

How can | demonstrate how important social media is to my CEO?
What does my conversion rate look like?

Is my bounce rate too high?

What about web engagement? How do we measure that?
My pageviews are down. Why? What should | be doing?

I've got to drive more traffic. Are affiliates the answer?
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® Digital Marketing: A Quick Glance

It’s really not magic.

(a trip back to the basics)

1/20/2011



® The Basics

Audience Segments
Who are you trying to attract or retain?

User Intent
What do they want to do?

User Behavior
What are they actually doing?

® A (slightly) deeper dive

Audience Segments
Who are you trying to attract or retain?

» What are your primary business goals?

» What types of users are you trying to serve that will ultimately
complete that goal?

» Where can you find those users?
» How can you speak to those users?
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‘© A(slightly) deeper dive

Audience Segments
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® A (slightly) deeper dive

User Intent
What do they want to do?

» Differentiate between primary intent and underlying intent

| want or need...

Because...

A new supplies vendor

Monitor software for our network

A new pair of shoes

Help with my marketing strategy
Information on investment programs

A printer

My existing vendor increased rates

If the network goes down, I'm going to lose my job

| really want to run a half marathon

| don't think I'm getting the number of leads | should
| need to demonstrate a solid return for my clients

I'm sending out invitations to an upcoming event
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‘© A(slightly) deeper dive

User Behavior
What are they actually doing?

» Current site entry methods and keywords
» Primary user paths from key landing pages
» Key site metrics tied to entry keywords

PODS.com

(a real-li1fe example)
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® PODS.com: An Example

A little about PODS

» 2009 — 17% of local orders came from online
» 2010 — Increased to 25%

» Sweet spot: Customers who Sef
are moving and will need ‘
storage PODS
» Value proposition:
» Flexibility '_

» Less-Stress

» Customer-centric

» Clean & Secure

® PODS.com: An Example

A little about PODS

» Competition
» Container ‘copy cats’
» Moving vans
» Truck rental
» Public Storage
» Online landscape
» Majority of traffic is branded

» Primary action is
getting a quote S

PODS

Portable On Demand Storage,
_nosm-m‘ & Storage mevees|




® PODS.com: An Example

2009: “We need a redesign, and we want to...”

» Increase traffic

» Improve visit to quote ratio

» Improve overall conversion rate

» Incorporate new branding approach

The research.

(where we started)
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‘® PODS.com: Our Approach

The Research
Step 1: Identify primary user segments.

Review existing customer-base and complete stakeholder interviews.

» How many of our current customers just use us for storage?

» Of that, how many are storing at their home?

» How many store at one of our storage centers?

» How many use us for moving?

» How many keep the container for longer than one month?

» How many move within their ZIP Code or surrounding ZIP Codes?
» How many move across country?

v

® PODS.com: Our Approach

The Research
Step 1: Identify primary user segments.

1. Android

2. Phone

3. iPad

4, Pod

S. BlackBerry 23, portable storage units

6. Windows 24, self storage buidings

Texas
7. Samsung 25

meving and storage
8. SymbianOS 26. portable storage buildings

27.  portable storage units for

28, mobie storage 135
29, mobile storage units 115
30. long distance moving companies 110




® PODS.com: Our Approach

The Research
Step 2: Brainstorm on potential intent and underlying intent.

divorce
No moving
destination
No close date on
destination
moving & storage
Long distance
move

Seasonal — for
businesses

storage
‘
Remodel -
business

® PODS.com: Our Approach

The Research
Step 3: Use the search landscape to identify opportunity.

Keyword Term Volume Keyword Term Volume » Data represents trends — but
can help prioritize segments

Kitchen remodeling 90,500 Long distance moving companies 18,100

»  Look for similarities across
all universes.

Bathroom remodeling 40,500 Moving long distance 27,100

Remodeling costs 6,600 Long distance movers

House remodeling 13,000 Cross country movers »  Identify similarities within
each ‘universe’ of terms
Home improvement remodeling 2,400 Long distance moving tips
2 /4

Keyword Term Volume Keywordy Wa

Decluttering 12,100 s storage ,000

Declutter your home 4,400 Business storage solutions 4,400

How to declutter Business records storage 1,600
Decluttering tips 1,300 Business storage solution 590
Declutter house 2,200 Office records storage 2,100

1/20/2011
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The solution.

(what the research showed us)

‘® PODS.com: Our Approach

Key caoncept. 1: The Traffic Cop

S 4
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® PODS.com: Our Approach

The Solution

Do-lt-Yourself

Rates

Delivery date

You do the packing and loading, we’'ll do the rest.
Yes, it's that simple!

Traffic Cop: Not too common in the industry.

Hame | About us | Contact us | Customer login

. e United Mayflower Container Services ﬁ
Uﬂlted From Do-It-Yourself to Full-Service Moving & Storage Mayﬂower. (“
How it works Customer testimonials Rates & reservations Moving Storage

Hero branding tile —
primary action is
getting rates.

Call one of our professionals
now, or get a quoie online
instantty:

TAKE THE VIRTUAL TOUR CUSTOMER LOGIN DO-IT-YOURSELF PLUS

vaten now we heto T~ Let us help...from pacidng to
you make moving and | 1t's sasy to manage your the heavy ifting.  ligrs
— Storage a snap with a 1 = JESREERtr

® PODS.com: Our Approach

The Solution

MOVING + PORTABLE STORAGE

get a quick, easy
and free quote
Recetve your ree, no obigaten

personakzed quote. Fiekds marked (1) are
requred

I'd like & quote for*:

O uovng @ Storage

@ ioving and Storage.

How did you hear about us?";
Please select

Zip Code where we'll be delivering
your empty PACK-RAT container?":

£

I'd like my PACK-RAT unit delivered”:
Delivery Time Frame [ I3

2ip Code you are moving to*:

,

Your Email':

ET=—a—

Traffic Cop: Not too common in the industry.

partners | contactus  questions? callus 1-800-722-5728

geta quote » storage + moving + locations + suppl

: Hero branding tile —
=3 primary action is
| getting rates.

Geta quote today Win a free move or storage!

our guarantee the difference
1

Experience the Kari Champley
(REET) 100 customer 1.800-PACK-RAT Difference Home Improvement Expert
Satisfaction

1/20/2011
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‘® PODS.com: Our Approach

The Solution
Traffic Cop: Not too common in the industry.

WI-HAUL  Your moving and storage resource.  Signin/look uporder  £2 View sho

Trucks Trallers Storage Boxes & packing supplies  Locations

Primary action: Get

Rental trucks and trail
Rates.

Gel rates, availability and in yy

Pickup date Pickup

mmiddyyyy -2 Zipipostal code or city, state

Dropoftlocation [¥] Same s picup

Zip/postal code or city, state Get rates |»

EDEE ’1
3 J‘Jiii—f- 2 Self-storage Moving Helpers © Moving supplies
L iy
.” ,J“: Get your first month free with View customer-rated movers Get free standard shipping on all orders.
~ X: any one-way truck or raller in your area oversas.
h"ﬂu rental at participating locations.
Loading e

® PODS.com: Our Approach

The Solution
And remember OUR old strategy...

PODS o 866-229-4120 e S

o 0n oees W e e

Primary action: Get
Rates. Secondary —
general hero image.

MOVING Services

o o 8 b )

1/20/2011
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‘® PODS.com: Our Approach

The Solution
Our new answer — direct people based off their segment.

5 et

HOME ~ ABOUTPODS  MOVING  STORAGE

Primary action:
Segmented
education.

The Best Moving and Storage Idea Ever

= A
/

GET A STORAGE AND MOV

ESEory 65 vou best? @ Resdental © Busness © Govemment )

" I'm using my PODS contanerds) for:

istarage Moo

* Lghn to store my contaner(s) at:
* 1 plan to store my contaner(s) far:

Promotional code (€ appicabie):

UNEXPECTED EVENTS

‘® PODS.com: Our Approach

WHEN WE SAIP
"ONE SIZE FITS AL"
WE PIPN'T MEAN

Key concept 2:
Segmentation doesn’t
stop at the homepage.

© 2009 cartertoons.com
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® PODS.com: Our Approach

The Solution
Consistent, segmented messaging throughout customer cycle.

YOUR STORAGE QUOTE ‘QUOTE DETAILS

STORAGE THFORMATION

iner(s) s for: Resdential

12-foot 16-foot 5
Ffoot contalnes Y 1~ contaner ~ container oL coniueral b 21
not available for L s 5 & £ ast@test.com
this date. ental
Nonthiy Rental Monthiy Rents AFTER MY CONTAINER(S) TS LOADED
; : 5 2
Click here to select $ztaol e Store at: Storage Center

another date I' need for at least 1 month

= ¢ 2}

TMPORTANT: The first month's rent and the intal delivery fee as dsplayed above are due upon delivery. The .
storage quotes above do not indlude tax and future container pidaup or delivery charges. See the common
questions below for more details, Al quotes are expressed in USD.

e With PODS, I onl had to pack once
ar i
%
A
a3l 8 N
R S
Secure Storage Centers We do all the driving Pack at your own pace g andstrageexer i

PODS.com: Our Approach

The Solution
Consistent, segmented messaging throughout customer cycle.

YOUR QUOTE QUOTE DETAILS
YOUR INFO ATION
o This container(s
i 1 -Jizfoo Drop off empty 0031
7-foot container 3 .
not t?:f::ahllee for . & o5 $15995
i : 2 it f
RO RS Lo it AFTER MY CONTAINER(S) 1S LOADED
+$21.20 +$21.20 R
Inkl Dalvery Inicial Dedvery S! : Storage Center

=% Thneed for at least 1 month

CO U
-
TMPORTANT: The first month's rent and the initial delivery fee as displayed above . The storage tes above do not
include tax and future container pickup or delivery charges. See the common questions below for more detads. Al quotes are expressed in
)SD.
L
[Pons PoosilE =i saved me
% | F) ing al my
: / il shelely
Secure and protected We do all the driving Pack at your own pace -0
Cha , TN

COMMON QUESTIONS FROM OUR CUSTOMERS PRE RING YOUR HOME
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‘® PODS.com: Our Approach

The Solution
Consistent, segmented messaging throughout customer cycle.

The best decision I ever made! I
needed storage betwee
old home and construction of my
new home. What a breeze! PODS
saved me time, money and most

importantly handing all my wooden
furniture on and off a movi
more times than needed. Would
recommend without any doubt!

-8D
Chattanooga, TN

”3“* éb ﬁi //
I —

® PODS.com: Our Approach

The Solution
Consistent, segmented messaging throughout customer cycle.

With PODS, I only had to pack once
and didn't have to drive to and from
a storage unit. I considered using
traditional storage, but it was more
expensive than PODS to store al of
my things.

quoreveans/ e

-Chad Santee, CA

We're making moving and storage easier for
people across the world. Fin o

1/20/2011
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‘® PODS.com: Our Approach

The Solution
And we didn’t stop there ...

STORAGE CONTAINER DELIVERY DATE

® PODS.com: Our Approach

Key Concept 3:
Education is the only way
to demonstrate our value
proposition.

1/20/2011
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® PODS.com: Our Approach

The Solution
Enhanced, education-focused messaging.

4 STORAGE CENTERS
Clean, safe and dry faciities with
ate-of-the-art security.

DECLUTTER YOUR 3
HOME 7
Need t? Love r? Take your :
{ tme to make the rght
decisions.

LONG-DISTANCE
MOVING

STORAGE DURING
A REMODEL

On-ste or off-ste, al your stuff
wil be safe and secure.

HOME STAGING

Preparing your home for sale?
PODS is an easy solution for

STORAGE

An ideal answer for extra

=8 inventory, files, seasonal tems,
or storage between maves.

—
oo @
» Declutter Your Home
B R

® PODS.com: Our Approach

The Solution
Enhanced, education-focused messaging.

MOVING SERVICES

PODS allows you to pack your moving
container at your leisure. Load your
secure moving container as you complete
packing your belongings. This keeps
packed s out of your way and
reduce breakage. No deadlines. No tir
ou're ready.

STORAGE SERVICES

Learn more about our innovative storage pressure. You move whe

services: o
Whate

help you
containers:

ver your moving needs, PODS can
h our safe and secure moving

Take al the tme you need, I
we'l do the driving. LY "

PACKING

Supplies, pack and load services,
handy tips and extra protection.

EMERGENCIES

When unexpected events,
happen, we're here to help. No
deadines. No pressure.

Move at your own pace. Load
and unload when you're ready.

Fstorage Fmovng @

* I plan to store my container(s) at:

BUSINESS SERVICES

PODS s a valuable bonus to the customer
experience for many businesses. From
ading excess goods, ves you
ur customers, to

t of your service

en proven to
profit to your business and
your customers.

1/20/2011
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The results.
(did 1t work?)

® PODS.com: Our Approach

The Results
PODS customers

like to be directed. IEEEEEE
The Best Moving and Storage Idea Ever

GET A STORAGE AND MOVING QUOTE

i ‘What category fts you hest? @ Rasdental ©) Busness © Govamment ()
W
¥ = S

* To start, delver my emoty PODS  * Tm using my PODS containeds) for:
7. container(s) to ZIP/Postal Code:

52% click on

STORAGE oetermypoos e 209 CliCKt0  Aeneto =
Heed a local storage a segment ‘or across the get a quote iz @
Mexible and socure? e driving and taner(s) for:
the answer. R voue o T L

Promotional code ( applcable):

@
“Raquend fad

_ UNEXPECTED EVENTS

1/20/2011
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‘® PODS.com: Our Approach

The Results
Dramatic impact to primary KPIs.

Metric

Q4 2010 vs. Q4 2009

Web Orders +47.3%

Orders-to-visits conversion rate +48.1%

Ratio of Web orders to phone orders +40.49%

‘® PODS.com: Our Approach

The Results

And don't forget...a declining housing market and economy
directly impacts our business.

“ECONOMY

et hattanvapa Gimes Free Pecss
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‘® PODS.com: Our Approach

The Results
Oh...and we’re not the only ones who like it.

“The brilliance of this site is in how easy it is for

users to get information about PODS, generate quotes
and compare options. The Ul really facilitates the sales
experience for me.”

So what’s next?

(you might guess .. )

21



® PODS.com: What's Next?

More segmentation.
Take it one step further — providing entry to smaller segments.

» Local moving versus long-distance moving
» Storing the container at your home: Remodeling

» Storing the container at a facility: Decluttering, Seasonal
Storage

» Business Storage: Inventory Management, Seasonal Storage
» Business Moving: New Locations

® PODS.com: What's Next?

More education.

Step-by-step process ‘herding’ prospective customers through our
value proposition.

» The power of a simple continue button.
» Simple, easy-to-read brand differentiators.
» Sell the user during the quote process.

1/20/2011
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